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Develop and cultivate your
leadership skills based on actual
organizational challenges and
dynamics. The Katz School’s focus
on experience-based learning will
help you hit the ground running
with a Certificate in Organizational
Leadership.

It's one thing to say you have a degree in leadership, but it's
another thing entirely to say you have leadership experience.
The Katz School’s Certificate in Organizational Leadership
provides the breadth of knowledge and the experience
required to understand the complexity of leadership within the
broad context of business in society. This intense leadership-
building experience is representative of the Katz School’s
focus on experience-based learning.

You will engage in experiential learning through participation
in a 14-week project course that involves “guest” board
membership on a regional economic development or
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non-profit board through the Leadership On Board program
hosted by Leadership Pittsburgh, Inc. in partnership with
the David Berg Center for Ethics and Leadership. Along the
way, you'll provide a valuable service for regional economic
development and get to know key stakeholders within the
region.

Credit Requirements

10.5 credits

* Project Course in Organizational Leadership
(3 credits over two terms, required)

e Social Entrepreneurship

* Organizational Transformation

e Strategic Leadership

e Cross-Cultural Management

* Management of Strategic Alliances

* Negotiations, Teamwork, and Change

e Business Ethics and Social Performance

* Managing the Natural Environment

EXPERIENCE. LEARN. LEAD.
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